


Governors’ Action.Plan

1. Designrand conduct a strategic public
awareness campaign that will encourage
Gulf stewardship and coastal hazard
identification and prevention.

2. ldentify strategies for sustaining the public
awareness campaign in the short-term
(within 36 months) and long-term (after 36
months).



Target Audiences
Rookery Bay and New Orleans meetings 2006

— elected officials in communities less than 35,000

— media/professional journalists [radio, television, and
print]

— middle school students and their teachers [grade 6]

— Drafted themes and problem statements for other
GOMA priority issues






Propesal Development

Phase | — Assess the target audiences “survey”

« Set baseline of knowledge for the target audience
relevant to the Alliance issues

o Establish a point from which to measure future actions
o Set stage for marketing and message development



Phase Il - Identifying barriers and benefits to
the Alliance messages and developing
effective tools to reach the target
audiences = social marketing

Conduct campaign research, strategy
development, and creative development to
iInclude campaign options with alternative
funding and In-kind resources.









Funding

Gulf of Mexico Program EPA ~150,000
NOAA Northern Gulf Institute ~ 200,000 2yrs
Joint Ocean Commission Initiative ~ In-kind

Meridian Institute & Spitfire Strategies
Draft and pilot initial assessment
Help craft messaging for Alliance — multiple levels












